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Introduction

Implementing an ERP system can transform manufacturing operations, but success depends on careful
planning and execution. Research shows that 70% of ERP projects face delays and cost overruns due to
poor planning. Use this checklist to guide your pre-implementation process and set your project up for

success. For expert guidance, contact the ERP consultants at [Blue Lotus 360]%L

10-Point Pre-Implementation ERP Checklist

1. Define Clear Business Goals and KPIs

e Align ERP objectives with company goals (e.g., faster production, less downtime, better inventory

accuracy).
e Set measurable KPls:
o Reduce production lead times by 20%.
o Cut production costs by 15%.

o Achieve 95% on-time deliveries.

2. Assemble an Internal ERP Team

e Include members from production, finance, supply chain, and IT.
e Appoint a project champion (e.g., IT manager or Head of Operations).

e Define decision-making and vendor interaction policies.

3. Document and Map Existing Processes



e Audit all current processes (procurement, inventory, production, dispatch).
o Identify inefficiencies and opportunities for improvement.

e Create flowcharts or SOPs for vendor reference.

4. Create a Budget and Timeline

e Account for software, hardware, customization, training, and support costs.
e Plan for testing, training, and employee feedback.
e Decide on phased or “big bang” rollout.

o Add 20% buffer for unexpected delays.

5. Evaluate and Select the Right ERP Vendor

e Choose a vendor with manufacturing-specific features (BOM, shop floor control, QA).
e Assess customization, scalability, and reporting capabilities.

e Request demos and check references.

6. Clean and Prepare Your Data

e Identify and format essential data (BOMs, SKUs, Chart of Accounts, opening balances, supplier

details).
e Remove duplicates and errors.

e Use vendor-provided templates for data migration.

7. Plan for Integrations

e List all systems to integrate (MES, WMS, CRM, accounting).
e Confirm ERP supports required integrations (APls, connectors).

e Test integrations early to avoid surprises.

8. Develop a Change Management Strategy



e Communicate benefits to all users.
e Involve end users in planning and testing.

e Address concerns and build buy-in.

9. Schedule User Training Early

e Start training well before go-live.
e Tailor sessions for different roles (operators, supervisors, handlers).
e Use hands-on sessions, manuals, and videos.

e Plan for post-launch support and Q&A.

10. Finalize Go-Live Plan and Contingency Measures

e Run a pilot in one department before full rollout.
e Prepare a detailed go-live checklist (data migration, system checks).
e Set up a support team and rollback plan.

e Monitor KPIs and user feedback for 90 days post-launch.

Key Considerations for Manufacturing ERP

Area What to Check

Bill of Materials (BOM) All components, quantities, and structures documented
Demand Forecasting Decide on data sources (historical, market trends, etc.)
Capacity Planning Ensure machine/labor data is accurate and up-to-date
Production Scheduling Define parameters for automated/semi-automated scheduling
Material Requisition Set lead times, stock levels, and supplier data

Consumption Recording Choose manual or automated data entry

Bonus Tip: Partner with an ERP Expert



Blue Lotus 360 offers:

e  Custom workflows for complex production.

e Machine integration for real-time data.

e Mobile dashboards for managers.

e Hands-on support from planning to optimization.

A mid-sized furniture manufacturer reduced production delays by 30% in six months with Blue Lotus 360’s

ERPLL,

Conclusion

A well-planned ERP implementation can drive efficiency and growth in manufacturing. Use this checklist
to avoid common pitfalls and ensure a smooth transition. For a free consultation or to download this

checklist, contact Blue Lotus 360.

Branding and content inspired by Blue Lotus 360’s ERP solutions for manufacturing companies.
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